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Board of Directors Meeting 
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Community Clubhouse 

Minutes 

 
President Sharlene Martin called the meeting to order at 7:00 PM.  A quorum of the Board was 
present with Deidre Holmes DuBois, Tito Figueroa, Tim Cates and Don Morelli also in 
attendance.  Janice Armstrong represented Greystone Management. 
 
MINUTES 
A motion was made, seconded and carried unanimously to waive the reading of the August 
meeting’s minutes until the October meeting. 
 
MANAGEMENT REPORT 
The Management report was presented by Janice Armstrong and has been attached as part of 
these minutes.  The report was accepted by the Board. It was noted that further work was needed 
for the ice machine and that the air filters were to be changed. 
 
Janice advised the Board that manager Lana Bogden was no longer able to continue managing 
communities.  The new manager who has been assigned to The Preserve is a seasoned manager 
who has been managing the affairs of community associations for a national developer for 11 
years.  Kim Emerson will begin October 5. 
 
Painting quotes are now being gathered for the entire community wall.  Orange County will be 
contacted for available grant money to assist with the project. 
 
FINANCIAL REPORT 
Tito went over the financial report.  He expressed frustration over the timeliness of receiving the 
information.  Janice advised the Board that the Financial reports will now be delivered between 
the 12th and the 15th of each month. 
 
Tito expressed concern about those owners who are not paying fees.  The Board asked 
Management to ask the attorney if the Association could discontinue cable television services if 
the owner was not paying.  Discussion followed. 
 
Tito recommended that the Board vote to disallow non-paying residents from using the club and 
other amenities.  Discussion followed as to how this would be accomplished and how it would be 
enforced.  Tito made a motion to have the attorney consulted for the process of suspension of 
clubhouse and amenities use as well as shutting off cable television to those owners who are not 
paying their assessments once turned over to the attorney.  Don seconded.  The motion was 
amended not to exceed $400.  Three members voted for obtaining a legal opinion.  Two 
members opposed.  Management will contact the attorney for an opinion. 
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The Project Status log was discussed.  One ongoing open item is that some sidewalks in the 
community are cracking and very uneven requiring attention from Orange County.   
 
Also open is getting a battery backup for the Econ gate system to be discussed in New Business. 
 
Tim advised that he has completed much of the work needed on the bridge.  The rails and trim 
have been completed.  The walkways are now on schedule and will be completed as weather 
permits. 
 
COMMITTEE REPORTS 
ACC Committee 
Sherry Shearer will provide a list of those owners who will receive letters regarding repainting 
their homes.  The owners had been asked for additional information which has not been received.  
Owners will be advised that their requests have been closed.  Should they choose to proceed, 
they will need to resubmit applications. 
 
Sherry advised that guidelines are needed for owners who request approval to install surveillance 
equipment. 
 
Sherry also advised that one member has discontinued service on the ACC and another member 
is being sought. 
 
Clubhouse and Fitness 
Phil submitted a report, which was reviewed and accepted by the Board. 
 
Maintenance Committee 
Don advised that the gate company had discovered that breaker 16 continues to trip.  Don will 
review the situation with Phil when he returns.  If an electrician is needed, Management will be 
advised. 
 
Problems with the fountains were discussed at length.  Front fountain recharge vales had not 
been operating properly, causing algae to build very quickly with recent rains.  A proposal will 
be reviewed in New Business. 
 
The waterfall and related wiring problems will be discussed in New Business.  Weller Pools, 
who designed and built the waterfall, will be called in to inspect and analyze the leak problems 
with the waterfall. 
 
Landscaping Committee 
Sharlene advised that a 16-page package from Orange County was being worked on and had 
been sent to Lana by Kenn for permission to plant along the county right-of-way on Oriente. 
Sharlene will get with Janice to move forward. 
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Landscape replacements to be discussed in New Business. 
 
Computers and Technical— No report was given. 
 
Communications and Social—No report was given. 
 
Neighborhood Watch—No report was given. 
 
OLD BUSINESS 
Underdrain flush—vendors will be meeting with Management to review the scope of the project. 
 
Econ Sod Replacement—Remains on hold. 
 
Gate Code Procedure Change—Discussion took place regarding the change in codes.  Sharlene 
and Janice to discuss implementing after the meeting.  Janice will have responses posted to a 
roster for Sharlene to review. 
 
Two separate areas of the community that remain in the name of Colonial Homes were 
discussed.  One lot is a retention pond and the other is a conservation area.  These will need to be 
reviewed with the Association’s attorney for guidance.  The Board authorized Management to 
contact the attorney for a response. 
 
NEW BUSINESS 
ACC Guidelines—Per the 2007 Statute changes, the committee drafted guidelines for roof 
replacement and driveways, which are attached as part of these minutes.  Guidelines for 
surveillance equipment are currently being developed.  A motion was made to approve the 
roofing guidelines by Don, seconded by Tim, and motion carried unanimously.  A motion was 
made to approve the driveway guidelines by Tim, seconded by Don, and motion carried 
unanimously. 
 
Club Plant Replacement—The list submitted by Kenn was reviewed.  Oriente plantings had 
already been approved.  Volunteers will be needed to plant the 862 plants for a total of $4,000.  
The work days will be October 25 and November 1.  Discussion followed. 
 
A motion was made by Tim to approve the plantings for Rio Preserve Drive and the clubhouse, 
seconded by Tito, and motion carried unanimously. 
 
Fountains—A lengthy discussion took place regarding fountain basin cleaning and replacement 
of the recharge valves.  Scheduling of the project and installation of mulch and plantings were 
also discussed. 
 
Waterfall was also discussed.  A wiring problem still exists; a leak has prevented the falls from 
working over a few hours per day since longer periods of operation cause flooding in the  



Page Four 
 
property adjacent to the waterfalls.  The original installer will be asked to assess the situation 
because no other contractor has been able to resolve without recommending a total rebuild of the 
falls. 
 
Deidre commented that the waterfall has been basically inoperable for years, while the front 
fountains are now being addressed on an immediate basis.  There has not been an urgency in 
more than two years to get the waterfall working properly.  The falls currently run a few hours 
per day.  It is not operating on a daily basis and needs to be addressed on a priority basis. 
 
Two estimates were reviewed for the solenoid replacement for $1,500.  Tim made a motion to 
accept the proposal.  Tito seconded, and the motion carried unanimously. 
 
The rewiring for $170 was accepted by the Board as well.  Deidre made the motion, Tim 
seconded, and the motion carried unanimously. 
 
The proposal to clean the fountain basins was to be resent including the missing component not 
to exceed $500.  Tim made a motion to accept the proposal once corrected with a not to exceed 
$500 for the cleaning.  The motion was seconded by Tito and carried unanimously. 
 
CAC quote for battery backup for the Econ gate was reviewed.  Tito made a motion to expend 
the $346.75 for the backup.  The motion was seconded by Tim and carried unanimously. 
 
The 2009 budget was discussed.  A preliminary Proposed Budget was given to Tito and Sharlene 
to review.  A separate meeting will be held to finalize what will be presented to the Board for 
approval at the October meeting. 
 
The annual meeting was discussed.  All Board positions will be up for election.  The first Notice 
of Meeting has been sent to the members asking for candidates.  The meeting will be held on 
November 17. 
 
There being no further business, meeting was dismissed at 8:30 PM. 
 
Respectfully Submitted, 
 
 
 
Janice Armstrong 
Managing Agent 
 


