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Minutes 

 

At 7:05 pm, Sharlene Martin turned the meeting over to the Neighbohood Watch committee 
because a quorum of the Board was not yet present.  Trisha Carpenter thanked everyone who has 
signed up for the Neighborhood Watch.  They started out with 8 people and now they are up to 
86.  The Falls section has enough members to go ahead and start the watch on that side.   
 
Sharlene pointed out that lots of people have ideas and questions about security so she opened 
the floor for questions and comments. 
 
Kathy Craft respectfully asked that the meeting be called to order first so that all comments could 
be included in minutes. 
 
Sharlene called the meeting to order at 7:09 pm.  There was a quorum of the Board present with 
Deidre Holmes DuBois, Don Morelli, Kenn Bates, and Sharlene Martin present.  Tito Figueroa 
arrived later. 
 
Minutes 
Minutes from the May meeting were reviewed and discussed.  Motion was made by Don to 
approve, Kenn seconded, and motion carried unanimously. 
 
Management Report 
The Management report was presented by Lana Bogden of Greystone Management.  Several 
ongoing maintenance items were discussed, including under drain quotes, the new irrigation 
pump, bridge cleaning/repair, bids for security for the summer, and the crosswalk.  
 
Financial Report 
Tito went over the financial report.  He stated that the report had no discrepancies.  However, a 
couple of items need to be re-coded.   
 
Committee Reports 

• ARB Committee—Sherry Shearer, the chair of the ACC, stated that one problem they are 
having when they receive ACC applications is that they are not complete.  They are also 
receiving requests for painting homes the trim colors and vice versa.  If you are one paint 
color off of the approved color list, you will be denied.  The committee meets at the 
clubhouse the first and third Tuesdays of every month. Sometimes homeowners attend 
the meetings for the wrong reason, thinking that they are the Board of Directors.  This 
could be because they are being called the Architectural Review BOARD.  So they will 
now be called the Architectural Control Committee.  Kenn Bates asked that whoever is 
doing the minutes for their meeting to be sure and put in last names because there is 
another Kenn that they have referenced and he wants everyone to know that is not him. 
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• Clubhouse and Fitness—Phil e-mailed a report which Sharlene read.  The Clubhouse was 
egged three times this month.  Also a loveseat, two chairs, and a coffee table were stolen.  
All exercise equipment is working.  A list of error codes for the treadmills is now on file 
with Greystone, which should avoid some service calls.  The Jacuzzi heater was replaced 
with a new unit.  The main pool pump seal was replaced.  The kiddie pool pump failed 
but is now back up and working.  Property Doctor is submitting bid for fixing the bridge.  

• Landscaping—Kenn presented landscaping report.  

• Computers and Technical—Discussion is in the works and the Board is considering 
getting bids for upgrading the camera system.  

• Communications and Social—July 13th at 1 pm, there will be an Ice Cream Social.  The 
website is up and running.  The only thing that is not updated at this time is the minutes.  
Newsletter is in the works.  

 
Sharlene then turned the meeting back over to the security discussion that was started at the 
beginning of the meeting.  Sharlene asked the homeowners for their ideas.  
 

1. Hire a patrol. 
2. Signs posted.  Private Property, No Fishing, etc. 
3. Code Access to gate.  
4. Improve the camera system. 
5. Neighborhood Watch. 
6. Guard Gate. 

 
After getting all the suggestions from the residents, Sharlene explained the costs for each one. 
 

1. Cost would be approximately $112.00 per house per quarter. Since we don’t have money 
budgeted for this for the rest of the year, there would have to be a special assessment of 
$80,000. 

2. Last year to replace damaged or missing signs the community paid $4,000. 
3. Sharlene has been trying for months to get feedback from residents on this.  Her husband 

goes through the camera footage every time someone calls and says their cars or homes 
have had a break in, or when the gates are damaged.  He sits and watches hours and hours 
of footage each time.  With the number of codes that are in place, kids or adults can just 
walk up and enter codes until they hit a current code that opens the gates.  Sharlene tried 
to get responses from residents about changing the code to only ONE code that is changed 
periodically.  She got only 17 responses: 13 were in favor, 2 said it didn’t matter, one said 
they didn’t care, and one wrote a full page description of why this board could not change 
the system that is in place. 
 
There was also a time that someone pulled up to the gate and his code didn’t work, so he 
just walked up to the gate and pulled it open, which broke the gate.  We don’t know why 
the code didn’t work, but it was late at night and he wasn’t walking straight. 
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If we change the gate code once a quarter or once a year, some residents will say they 
didn’t get the new code, and they may be tempted to yank the gates off the hinges.  
 
This board has made a commitment to have all gate damages fixed within one week.  
They have spent $8,000 so far this year.  We are only halfway through the year, and we 
have already used up the budgeted amount. 
 
This board will vote on changing the code.  
 
One thing that Sharlene told the residents to do is to take pictures of people they see 
vandalizing things in the community.  Then send it to the board.  If minors are involved, 
we will report to their parents, and they will be responsible for the damages. 

4. Our current camera system was approved by the previous board two years ago.  System is 
leased for 5 years.  We still have to pay $800 per month for the three years remaining on 
the lease contract agreement.  In the minutes from the meeting during which the Board 
approved the purchase of this system, they said they were purchasing a system that could 
identify cars and license plates.  However, that is not what was purchased and those 
criteria are not in the lease. 

  
 Another thing that owners may want to consider is security cameras on their individual 

homes.  A lot of times, when there is a camera on someone’s garage, criminals will not 
go near them. 

5. In the works. 
6. The cost for manned guard houses is way out of the budget reach.  Twoguard houses 

would need to be built, with restrooms in both, plus the costs of the guard 24 hours a day. 
 
All of the above will be reviewed by the board prior to any decisions being made. 
 
OLD BUSINESS 
Bridge Repair—Received a bid from the Property Doctor to replace deck boards on bridge and 
replace nails.  Also to apply concrete patch to sidewalks in six areas, and scrape, sand and paint 
street sign in the amount of $1,485.00.  Tito made a motion to approve, Deidre seconded, and 
motion carried unanimously. 
 
NEW BUSINESS 
Irrigation repair bid—Kenn made a motion to approve the estimate from Platinum Landscaping 
to repair two mail line leaks in the amount of $1,100.  Don seconded, and motion carried 
unanimously. 
 
ACC Guidelines—Kenn made a motion to accept the minor wording and editing changes in the 
ACC Guidelines.  Don seconded, and motion carried unanimously.  
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A resident made a request to change the ACC guidelines to say “ACC can approve a change of 
house color as long as the colors are an approved color and a house body color may be either a 
body, trim and/or accent color and a trim color maybe either a body, trim and/or accent.”  The 
ACC made the recommendation not to approve this change to the guidelines.  Deidre made the 
motion to accept the ACC’s recommendation not to accept the residents requested change.  Tito 
seconded, and motion carried unanimously. 
 
Kenn made a motion to accept the ACC committee’s recommendation on type of paint finishes 
that can be used on homes.  Deidre seconded, and motion carried unanimously.   
 
There being no further business, meeting was adjourned at 9:00 pm. 
 
Respectfully submitted, 
 
Lana Bogden 
Managing Agent 
 


