
The Villages of Rio Pinar (The Preserve) Community Association 
Board of Directors’ Meeting 

Monday, February 23, 2009 – 7:00 p.m. 
Community Clubhouse 

Orlando, Florida 
 

MINUTES 
 
President Deidre Holmes DuBois called the meeting to order at 7:00 p.m.  
A quorum of the Board was present with Don Morelli, Russ Niewold, Phil 
Hampton, John Busacca, Ray Bilodeau and Kenn Bates also present.  Cindy 
Montsinger represented Greystone Management. 
 

Phil made a motion to approve the previous meeting’s Minutes.  Russ 
seconded.  Motion carried. 
 

The Management Report was given by Cindy and included 22 items.  Open 
items on this report not included on the Agenda are a quote to move a camera 
pole at Oriente gate, hiring a police officer to patrol clubhouse parking lot and 
whether Lake Doctors should add tilapia to control algae in Treymore pond. 
 

The current Violation Log, ACC Report, and Service Order Report were 
sent to the Board prior to the meeting.  Service orders included a light globe on 
Whispering Meadows Lane and a sidewalk trip hazard that has been repaired 
by Custom Hardscapes.  ACC Report included violations for leaning mailboxes, 
painted sidewalks and a/c units/pumps/submarine propane tanks, etc., 
within view of the street, basketball hoops, among others.  Letters have been 
sent and the basketball hoop phraseology has been corrected to correspond 
with the actual basketball hoop guidelines.   
 

Russ Niewold, Treasurer, delivered the January 2009 Financial Report.  
He reported that the Club budget is approximately $40,000 in arrears and the 
Community budget is approximately $50,000 in arrears.  A review of the 
Assessments Income line item was made.  Cindy stated she would determine 
what this figure represented in relation to the delinquency status after meeting 
with the Accounting department and would report back to the Treasurer.  He 
reported that 75 Homeowners were delinquent for the Community quarterly 
assessment and 73 were delinquent for the Club quarterly assessment. 
 

Sherry Shearer delivered the Architectural Control Committee (ACC) 
Report. 
 

A)  Board member role at ACC meetings was discussed.  Guidelines for Board 
member participation will be that any or all Board members may attend any 
ACC meeting as residents but may not represent themselves as speaking for 
the Board or as members of the ACC Committee. 



 
B)  Process for recommending updates to Architectural Guidelines Standards 

and Criteria document was discussed.  Deidre will draft language to be 
added to the Architectural Guidelines document.  The draft will be reviewed 
at the next meeting. 

 

C)  Proposed changes to the fencing guideline standards will be reviewed by the 
ACC and submitted to the Board of Directors for review and approval. 

 

D)   John made a motion to approve John Fisher to be an alternate on the ACC.  
Russ seconded and the motion carried. 

 

E) The paint color chips on the website have been updated per the changes 
approved by the BOD at the January meeting. 

 
Phil Hampton delivered the Maintenance Report.   

• The pool pump has been replaced. 
 

• Treadmill quotes were reviewed.  Cost to purchase two new units is 
$8,576.00 and cost to purchase rebuilt units is $4,888.00.  The new units 
include two years’ warranty on parts and labor and four years more on the 
motors than a rebuilt unit.  Approximately $6,000 has been spent on 
repairs to the treadmills currently in the Fitness Center over the last six 
years.  It was estimated that it would cost $1,500 - $2,000 to repair both.  
Ray made a motion to purchase the two new Star Trac Pro treadmills for 
$8,576, Don seconded, and motion carried with Kenn and John opposed. 

 

• Waterfall leak update is as follows:  Dave Watts of D&E Creative Designs is 
not satisfied with the results of the line pressure test that was performed by 
Florida Water Features.  The pressure test that was performed found a leak 
in the filter return line plumbing and a possible small leak in the liner.  He 
has asked that we get another pressure test and will provide the name of 
another vendor to perform this test.  Phil has been monitoring the levels of 
the water in both upper and lower basins each day to determine the rate of 
the leaking.  One-quarter inch per day is leaking out of the upper basin and 
one inch per day is leaking out of the lower basin. 

 

• Econlockhatchee gate was reported to have a short because when it rains 
the gate opens only part of the time and does not operate normally.  Cindy 
will act on this item and get an electrician out to check on this problem. 

 
Kenn Bates delivered the Landscaping report.  Platinum Landscaping did 
not provide a report for the Board prior to the meeting. 
 
Neighborhood Watch – Sign to be installed by Orange County at the Falls 
entrance.  The Board appreciates all of the work of the Committee.  The other 
section of the community is 31 people short of being able to participate in the 
program. 
 



Communications/Social/Newsletter 
 
• Speeding – A resident suggested publishing the details of speeding cars in 

the newsletter.  The Board declined to use this suggestion.  A reminder will 
appear in the “Respect Your Neighbor” section of the newsletter. 

 
• Community Garage Sale is scheduled for March 21, 2009.  Vinny will be 

called to open the gates from 8:00 a.m. to 4:00 p.m. 
 
• Newsletter Poll 

o Cable Service - The community’s contract with Comcast to provide 
each residence with basic cable service expires next year.  The Board 
is beginning to gather information about whether the community 
should continue with the current setup, work with another company, 
or end the contract and allow homeowners to acquire their own 
cable/satellite services. 

o Gates – Opinion as to whether or not the gates should be open for a 
period of time will be solicited. 

o Community Yard Sale – Opinion as to whether yard sales should 
continued or scaled down to one or none per year will be solicited. 

o Yard of the Month - Orange County sponsors a Yard of the Month 
program.  Opinion as to whether or not the community should 
participate, a committee established, etc. will be solicited. 

 
UNFINISHED BUSINESS includes gathering a bid to flush the underdrains, 
which have been determined to be separate from the storm water drains.  
Cindy will get plans of community to determine where underdrains are located 
and to get a proper quote for the work of flushing the drains.  Drains are 
reported to be on the swale of the driveways and in the median on Rio Preserve.  
Further discussion tabled until next meeting. 
 
Parking Enforcement/Towing discussion took place, including holidays on 
which parking will be allowed on the street.  Clubhouse parking lot may be 
used as alternative to street parking.  Review of draft letter to residents 
describing what the documents state regarding parking on street resulted in 
Kenn’s making a motion to accept the content of the letter as the parking 
policy.  John seconded the motion.  Kenn agreed to modify his motion to 
change the wording to state that ‘repeat violations will be towed without 
warning’.  Motion carried.  Phil wants to ensure that the letter with the above-
described wording is sent to all homeowners and current residents once a 
towing company is chosen. 
 

• Signage - Four signs total to include three no on-street parking signs and 
one speed limit sign with post to be installed by  Property Doctors were 
discussed.  Verbiage to say “No On-Street Parking” and to be on green sign.  
Three parking signs will be attached to the speed limit signs already in the 
community and one sign/post will be installed on Greenwillow.  Motion 
made by Phil to get quote for installation of the above-described four signs 
from Property Doctor with a maximum budget of $500.00 for these signs.  



Kenn seconded.  Motion carried. 
 

• Airport Towing - John made a motion to contract with Airport Towing.  
Don seconded.  Motion carried. 

 

• Guest parking passes were discussed.  Cindy will research companies that 
make these types of passes to be displayed in car window or hung from rear 
view mirror.  Kenn said passes must be unique and include expiration date.  
Specifics of guest passes need to be ironed out. 

 

Camera Vendor/Maintenance Contract - American Lock and Door contract 
may be terminated by either party with a 90-day written notice.  Discussion 
tabled until additional information is obtained. 
 

Cameras/Signs for Clubhouse and Clubhouse Parking Lot - need 
clarification on proposal.  Discussion tabled until additional information is 
obtained. 
 

Speed Bump/Camera Proposal - need clarification as to whether speed bump 
is included in the quote for the camera.  Board requests another quote.  Sherry 
Shearer knows of another Security camera vendor, Absolute Access and 
Security.  Cindy will get quote from them for a speed bump camera (license 
plate camera).  Discussion tabled until additional information is obtained. 
 
NEW BUSINESS 
 

Audience participation at Board meetings was reviewed.  The Board meets 
as a group for business, and the membership are invited to observe.  
Residents, homeowners, and guests are asked to not interrupt the meeting and 
to wait until the floor is open to the membership during the open forum, which 
occurs after official business of the Association is handled.  The Open Forum is 
at the end of the meeting.  This is to expedite the meeting and ensure all 
business of the Association is handled in an orderly fashion. 
 
Board interaction with vendors was discussed and procedure from now on 
will be for all vendors to go first through Greystone.  Greystone will get 
necessary quotes for all work to be done.  Board will then approve or deny the 
proposal as a group, and proper votes will be taken when necessary.  
Management will communicate this with vendors to avoid confusion in the 
future. 
 
Virginia Graeme Baker Pool and Spa Safety Act—Advance Pool Quote 
reviewed to install federally mandated grates at pool drains.  Phil made a 
motion to approve the proposal, Russ seconded, and the motion carried.  Kenn 
abstained. 
 
Reserve study - Phil made a motion to postpone having a reserve study done 
until next year.  Russ seconded.  Motion carried. 
 
Wall painting quotes for grant - We have two quotes and need a third to be 



able to apply for an Orange County ReNEW grant.  Cindy will obtain third 
quote.  John made a motion to approve the submission of grant application 
and that the community will match the county’s contribution of $5,000.  Russ 
seconded.  Motion carried. 
 
Opinion from attorney regarding cable for delinquent dues-payers was 
reviewed.  Cable cannot be disconnected if a homeowner is delinquent. 
 
Comcast Cable Service Contract – The community’s cable contract with 
Comcast will expire in 2010.  The contract was negotiated with the developer 
and went into effect in 2000 for a 10-year period.  It will automatically renew if 
it is not cancelled, and Comcast must receive a 90-day written notice or 
contract will automatically renew for one year at a time.  Cindy will research 
when the first certificate of occupancy was issued for the community; that is 
the actual start date of the contract.  Opinions from residents will be solicited 
in the next newsletter regarding cable services. 
 
Gazebos are in need of various repairs.  Wooden balusters need to be replaced 
and roofs repaired.  Cindy will get two quotes: one from Property Doctor plus 
one other. 
 
Speed bumps at entrances – a total of four are needed - tabled until we have 
camera information. 
 
Yard of the Month/Neighborhood Spring Clean – An Orange County 
Neighborhood Program.  No interest in pursuing.  Opinions from residents will 
be solicited in the next newsletter regarding Yard of the Month participation 
and community yard sales. 
 
Insurance - Ray wanted to know if this Board is properly noted on D&O 
Insurance policy.  The D&O covers the entire Board of Directors; however, the 
members’ names are updated every three years as the policy renews.  In the 
interim, directors are covered because the minutes of the Annual Meeting each 
year indicate elected Directors.  The policy renewed last November.  Cindy will 
submit the 2009 Board of Directors’ names to Ed Jones Insurance, so they may 
update their records. 
 
Motion to adjourn the meeting was made at 9:45 p.m.  Kenn made the 
motion to adjourn, Phil seconded, Motion carried. 
 
Respectfully Submitted, 
 
Cindy Montsinger, LCAM 
Managing Agent 
 


