
VILLAGES OF RIO PINAR COMMUNITY ASSOCIATION
BOARD OF DIRECTORS MEETING

FEBRUARY 26, 2007

The meeting was called to order at 7:00 p.m. by Board President, Cori Garavuso.  The 
meeting was held at the on-site clubhouse.

Board Members Present: Cori Garavuso, President
Eliot Abolafia, Vice Present
Kathy Craft, Secretary
Richard Brown, Treasurer
Walt Lee, Director
Sharlene Martin, Director

Absent: Kenn Bates, Director

Sentry Management represented by Phyllis Leone

A quorum of the Board was verified and the Meeting notice posted timely.

Approval of Minutes

Cathy made a motion to accept the minutes of January 22, 2007 as corrected, Rich 
seconds, Cathy withdraws motion.  Sharlene made a motion to accept the January 22, 
2007 at the next meeting Eliot seconds, vote unanimous.  

Eliot made a motion that the current minutes should be transcribed and emailed to Board 
Members within 48 hours of the meeting, Walt seconds.  Vote is unanimous. 

Open Floor to Residents

No comments at this time

Manager’s Report

Accepted as read.  Cori stated that Sentry is doing their job by issuing violation letters 
and that the newsletters will have a notice to owners about the violations that will be 
looked for that month. 

Eliot stated that he was not comfortable as characterizing the non-conformances with 
Sentry’s records as “violations.”  Cori stated that Sentry’s system is setup to 
automatically issue violation letters in order to track the follow-up process.  Eliot 
objected to the approach that we are citing residents for violations because Sentry cannot 
add the appropriate letter to the computer capability.  
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Eliot raised a concern that Cori was seeking legal opinions and proceeding without the 
input of the Board.  The Board discussion recognized that the President requires some 
discretion.  However, the question of legal options was not addressed.

Financial Report

Rich pointed out that the Club and Community has more money in the bank than normal 
due to January’s assessment.

Eliot commented that the about $80,000 of the 120,000 or so in Bank CDs were on 
deposit with Countrywide Financial and questioned whether we were diversified enough.  
Rich stated that he directed Sentry to deposit in CD’s of the highest interest rate.  Sentry 
noted that the CD’s were all insured by the FDIC.  Limits of FDIC insurance were 
discussed.  Sentry affirmed that the deposits at any one institution would not exceed the 
FDIC limit.

Eliot noted the balance of unpaid dues was substantial and asked if this amount 
represented a problem.  This trend should be discussed next meeting.

Eliot brought up the fact that the interest on the reserve account was being used in the 
operating account and stated that is co-mingling of funds.  Eliot looked to the board for 
approval for a legal opinion. Management was instructed by Cori to look into the matter 
and will provide information at the next meeting. 

OLD BUSINESS

Engineers - Eliot called Universal Engineering (who previously supplied a bid) to revise 
their quote to a firm price not to exceed $1900 on roads inspections, infrastructure, 
sidewalks and drainage.  Universal also agreed that it would issue a report including 
immediate, short term and long term maintenance items and would address the levels for 
required reserves.  Eliot will await the formal written quote before proceeding.

Eliot called Orange County Public Works, Records Division (and Chief Engineer) who 
said that they have several files for the Villages of Pinar with phase I and phase II 
documents.  The files contain documents and are available for inspection or for copying.

Eliot again formally requested that Sentry Management provide an accurate detailed 
inventory of all records of the Villages of Rio Pinar Association and the Village of Rio 
Pinar Club LLC.

Sharlene will call a friend whose subdivision recently went through the same process and 
get the name of the engineering firm that they used.  Eliot will contact the Company as 
solicit a proposal.



Eliot recommended that in the future that all requests for proposals/bids for potential 
contractors should be in writing so that we can understand the basis of proposals/bids and 
to ensure that the correct information is communicated.  The reason became clear when 
discussions with United revealed that their quote was based upon the wrong number of 
homes and the wrong scope of work.  The recommendation was accepted by the Board

Cameras - Cori is waiting to coordinate with American Lock & Door some software to 
get the cameras accessible on line.  They need to get one person online who then can 
show the rest involved how to access the cameras.  Walt mentioned that the headlights of 
the cars are over shining the lights for the cameras and that they should be brightened.

Ice Machine- Management provided one cut on a self-contained unit, Walt said that he 
had computer problems and that his memory erased what he had found.  Topic was tabled 
until next month.

CPA Audit - Eliot made a motion to perform the audit on the Club, Sharlene seconds to 
open discussion. A lengthy discussion ensued on whether to perform an audit on the Club 
or not.  Eliot said that the money may be better served to go ahead with the audit, than to 
get an attorney’s opinion on it.  Motion passes, Eliot, Sharlene, Cori and Walt vote yes, 
Kathy votes no, Rich abstains.

Tract W - Eliot questioned as to what was on the deed and if it was recorded.  He believes 
that the deed referred to it as common area; however the attorney’s opinion letter refers to 
it as Association owned property.  Eliot also expressed concern that we were heading too 
fast as this property has potential to provide services to the Falls, where it borders.  Cori 
stated that there was no decision to sell and that this preparation was for long term 
planning.   Eliot was concerned that a legal opinion was produced before the Board 
authorized the opinion.

Insurance – Walt wanted a letter from the insurance company stating that we were in 
compliance, since the signs were installed by the February 19th deadline.

Sheriff Patrol - Sharlene made a motion to have Walt be the contact person on the 
Agreement between the County and the Association for the off-duty deputy to enforce 
traffic laws, Rich seconds, vote is unanimous.  Eliot noted that the agreement was only 
for traffic services.  Cori mentioned based on information from other communities 
already utilizing the off-duty officers that although the agreement states it is for “Traffic 
Enforcement” the officers can perform other patrol duties once inside the gates.  Eliot 
asked how much money was available for security. Rich stated about $4000.  Eliot noted 
that at $32/hour this equated to 125 hours.  Walt stated that this was only intended as 
part-time patrols during the summer months as used in the past.  Management is waiting 
for the memo from the Sheriff’s Dept. to attach to the Agreement before forwarding to 
the County.
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New Business

Mediation – Sharlene made a motion that Cori be given authority to represent the HOA in 
the upcoming mediation on the basketball hoop enabling her to settle the matter in the 
best interest of the HOA, Cathy seconds. Vote is unanimous.  

Club Security – Cori mentioned that it has come to our attention that teens are giving out 
their access cards so that their friends can gain access to the Clubhouse.  Walt said that he 
had been coming over to the Clubhouse after 10:00 to find the windows closed to look 
like they were locked but weren’t and that paper had been stuffed in the doors to keep 
them open. It appears that for the last few weeks it has been a little better.

Walt suggests that the shutters remain open at night so that any intruders can be seen
from the outside of the building.  

ADVISORY COMMITTEES

Communication – Sharlene advised that the newsletter was coming out next week and 
that the website is looking good.

Landscape – Kenn advised by email that Platinum has completed the mulching.

ADJOURNMENT

Cori made a motion to adjourn at 9:10 p.m., vote unanimous

OPEN FORUM

Phil Hampton inquired about the comment made by the attorney at the Annual Meeting 
regarding the new ruling on free sheriff patrols within gated communities.  The question 
was asked if it had been followed up on, and Cori and Phyllis replied that Yes, the 
statement has been followed up on with both Orange County and the Sheriffs Dept, and 
no such free service exists.  

The Board of Directors thanked Phil for his work in maintaining the clubhouse 
equipment. 


