
The Villages of Rio Pinar (The Preserve) Community Association 
Board of Directors’ Meeting 

Monday, August 24, 2009 – 7:00 p.m. 
Community Clubhouse 

Orlando, Florida 

MINUTES

MEETING WAS CALLED TO ORDER at 7:00 p.m. by President Deidre Holmes DuBois.  A 
quorum of the Board was present: John Busacca, Vice President; Russ Niewold, Treasurer; Ray 
Bilodeau, Secretary; Kenn Bates Director; Shane Daniel, Director; and Phil Hampton, Director.  
Cindy Montsinger, LCAM, Managing Agent from Greystone Management, was absent. 

APPROVAL OF PREVIOUS MEETING MINUTES

Ray motioned to approve the 08-20-09 revision of the minutes.  The motion was seconded and 
was passed with aye votes from Deidre, Russ, Ray, Phil, and Shane.  John and Kenn abstained. 

MANAGEMENT REPORT – Presented by Cindy Montsinger, Greystone Management (not in 
attendance) 

 a) Towing Report: Airport Towing has completed four (4) of its five (5) monthly 
inspections.  Cars have been stickered, but none have been towed. 

b) Violation Log 

 c) ACC Report – deferred to ACC – Presented by Sherry Shearer, Chairperson 

 d) Service Order Report 

 e) New Owner Report – no new owners 

FINANCIAL REPORT – Presented by Russ Niewold, Treasurer 
Review of July’s financials was presented with a graph to show 2009’s monthly combined 
delinquencies for the Association and the Club.  The September mortgage payment for the 
Clubhouse has been made.  Russ is working already on the 2010 budget. 

COMMITTEE REPORTS 

Architectural Control Committee – Presented by Sherry Shearer, Chairperson 
Shane motioned to accept the ACC’s recommended additional wording for the window tinting 
section of the ACC Guidelines.  The motion was seconded and passed by all Directors present. 

Phil motioned to accept the ACC’s recommended additional wording for the paver section of the 
ACC Guidelines.  The motion was seconded.  The topic of whether paver color should blend 
with roof color was discussed.  Phil and Deidre voted aye and the remaining Directors present 
voted nay.  The nays outnumber the ayes on this issue; therefore, the ACC paver guidelines will 
not be amended at this time.  Kenn suggested that a palette of approved paver colors could be an 
alternative to having the pavers match the roof colors.  The ACC will submit suggested paver 
colors at a future Board meeting for review. 



Maintenance – Presented by Phil Hampton, Director 
The Oriente gate’s wiring was repaired earlier this month.  The Econ gate is currently open and 
will be repaired.  It is an AC power supply problem. 

Clubhouse maintenance and repair activities this month included 

Repair of the Clubhouse door maglocks; 

Installation of the “No Trespassing” sign by the pool; 

Purchase of new pool furniture (A concern regarding theft of the new chairs was mentioned); 

John volunteered to lock them up with cables); 

Investigating the non–working camera system DVR (American Lock & Door will replace 
under warranty); 

Repair of the exercise room bike; 

Mapping and repair of the landscape lighting; 

Installation of new energy–efficient light bulbs in the landscape lights; and 

Discovering that one TV in the exercise room is no longer working.  (It may be replaced with 
one donated by a resident.). 

The water in one Econ fountain is still green.  The Board will ask Cindy to locate the estimate to 
repair the area so grass and dirt do not accumulate in the area. 

Landscaping – Presented by Kenn Bates, Director 
The monthly landscape report from Platinum Landscaping was provided to the Board prior to the 
meeting.  An arborist will be out to examine the damage to the three palms on Rio Preserve 
Drive.  The damage is possibly lightning-related. 

Communications/Social – Presented by Sharlene Martin, Chairperson (not in attendance) 
The deadline for the September newsletter submissions is August 27th.  Draft is planned to be 
ready for review by August 31st.

Community web site has been updated with August’s agenda, June’s minutes, and the updated 
ACC Guidelines. 

No social and/or community events are scheduled on the calendar until Halloween. 

Community Garage/Yard Sale in the fall is normally scheduled for a Saturday in November.  
Deidre will ask Sharlene to ask Jenny Wemert for the specific date so it can be included in 
September’s newsletter. 

ReNEW Grant Update 

NYECO received the purchase order from Orange County last week.  Work on the wall should 
begin this week.  Platinum will be contacted to trim some landscaping so the painter can access 
the pergolas and walls. 

Neighborhood Watch – Presented by Tricia Carpenter, Chairperson (not in attendance) 
No report available. 



Security – Presented by John Busacca, Vice President 
A resident who is an Orange County Deputy Sheriff now has a 24-hour access to the Clubhouse.  
He drops in on his way home from work at around midnight and ejects trespassers. 

The Board discussed making reaching over the pool gate for access more difficult later in the 
meeting.  The deputy indicated that fence hopping can be considered breaking and entering 
versus only trespassing from entering through a gate. 

Liens/Foreclosures – Presented by John Busacca, Vice President 
No report available. 

UNFINISHED BUSINESS 

Differing Statutes for Community (Ch. 602) and Club (Ch. 608) – Information has just been 
received from the attorney.  Some legal issues will need to be addressed.  Further discussion will 
be postponed to the next Board meeting. 

Comcast – We have not received a reply from Comcast to the letter from Taylor & Carls that the 
Board requested be sent at the last meeting.  When a response has been received, conversation 
about the contract will resume. 

Irrigation Leak Repair – Due to the repair cost and required timing, approval voting was 
completed via email.  Deidre motioned to accept the repair cost of $750.  The motion was 
seconded.  Phil, Kenn, Deidre, and Ray voted aye and the remaining Directors voted nay.  The 
ayes outnumber the nays on this issue; therefore, the repair cost was approved. 

NEW BUSINESS 

Camera Contract – Guest Steve Martin – The following information was discussed/noted: 

Current system has limitations, particularly at night. 

Upgrading will be very expensive, particularly for infrared cameras. 

Recordings are extremely useful with respect to violent crimes committed in the community 
but not so much with individual property damage. 

The best security is one that is unknown to most residents so that questionable situations can 
be captured by cameras. 

In two years, the community will own the existing system. 

Low-tech improvements are possible, including: 

o Redirecting or installing more lighting at the gates to focus on the license plates; 

o Installing speed bumps at the gates to not only slow the vehicles for recording but 
also to reduce the brightness of the rear (red) brake lights at night; and 

o Repositioning the cameras to better focus on license plates. 

Option of installing “railroad” gates in addition to the existing gates would not be feasible as 
a result of space but also the potential for frequent damage. 

Quotes will be requested to add and/or reposition lights at the Oriente entrance as a test. 



Refurbishing of Basketball Hoops – Shane motioned to approve the removal of the basketball 
hoops for a period of thirty (30) days.  The motion was seconded and was passed by all Directors 
present except for Phil and Kenn, who voted against the motion.  Shane motioned to approve 
repairing the basketball hoops while the hoops are removed.  The motion was seconded and was 
passed by all Directors present. 

Pool Fence/Gate Work – Phil motioned to approve the repairs to the pool fence.  The motion 
was seconded and was passed by all Directors present.  Quotes will be obtained to install a 
shroud over the gate handle and/or to raise the height of the pool gate itself. 

2010 Budgets – Drafts of the budgets will be emailed to Board members during September.  
Comments are needed in a timely manner to finalize the budget prior to the October Board 
meeting. 

Parking Pass Request – Greystone received a request for twenty-five (25) passes without 
specific dates.  The resident who submitted the request was in attendance at the meeting and 
clarified that the passes are needed for Mondays and Wednesdays from 7 to 9 p.m. and Saturdays 
from 1 to 5 p.m. for the duration of the school year.  Discussion included alternatives to having 
twenty-five (25) cars on the street three times a week, such as using the Clubhouse parking lot, 
the resident’s driveway, and/or neighbors’ driveways as well as obtaining consensus from all 
residents on the street.  Kenn motioned to approve two (2) parking passes and have all other 
vehicles park in the Clubhouse parking lot and/or available driveways.  The motion was 
seconded and was passed by all Directors present. 

Clubhouse Lounge TV – Shave motioned to donate the TV to charity.  The motion was 
seconded.  Phil, Kenn, Deidre, Russ, and Ray voted nay, John abstained, and Shane voted aye.  
The nays outnumber the ayes on this issue; therefore, the TV will not be donated. 

MOTION TO ADJOURN was made at 9:20 p.m.  Kenn motioned to adjourn the meeting.  The 
motion was seconded and passed by all Directors present. 

Respectfully submitted by Ray Bilodeau, Secretary, The Villages of Rio Pinar (The Preserve) 
Community Association.  Meeting minutes were drafted by Deidre Holmes DuBois, President, 
and Ray Bilodeau, Secretary. 


