
The Preserve- Villages of Rio Pinar 
Homeowners Association 

August 27, 2007 
Community Clubhouse  

 
The meeting was called to order at 7:00 pm. by Cori Garavuso. A quorum of the 
board was present. Those in attendance were Cori Garavuso, Sharlene Martin, 
Phil Hampton, Deidre Holmes DuBois, Kathy Craft, Kenn Bates, and Arcadio 
Figueroa. Greystone Management was represented by Janice Armstrong and 
Carolina Jimenez.  
 
Minutes 
Minutes for the July meeting were reviewed and discussed. Motion was made 
to approve the minutes by Sharlene Martin and seconded by Kenn Bates. 
Motion carried 7-0. 
 
Management Report 
The Management report was presented by Carolina Jimenez with Greystone 
Management and Arcadio Figueroa questioned the leak behind the faux rock at 
the Oriente entrance water feature. Management will forward the report with 
the recommendations from Florida Water Features to the Board for further 
review. 
 
Janice Armstrong with Greystone went on to elaborate the recent changes in 
the Florida Statue affecting Homeowners Associations across the state. Ms. 
Armstrong explained that the changes were so great that management felt it 
was necessary to hold a symposium for the Boards to become more familiar 
with them. 
 
Treasurer’s Report 
The Treasurer’s report was presented by Arcadio Figueroa showing a 
spreadsheet elaborating on the current financial status of the community.  
Mr. Figueroa expressed concern regarding the outstanding delinquencies. 
Management explained that the collections would be thoroughly addressed and 
procedures would be enforced. However, management also advised the Board of 
the recent changes in the Statue regarding collections.  
 
Management expressed the desire to review the collection process concerning 
the delinquency for the Club.  However, Ms. Armstrong did express concern 
regarding the limits that the new collection statute poses on the Association.  
 
The question was posed concerning homeowners who were noticed prior to 
July 1, 2007 as to when the statue took effect. If the homeowner received 
notice prior to the changes, would the process need to start over since the 
change? Ms. Armstrong explained that if the first intent to lien had not been 



sent to the homeowner the process would need to commence following the new 
statutes.  
 
Mr. Figueroa explained that some invoices had been coded incorrectly and were 
paid from the Reserve Accounts; this error would be corrected in the August 
financials.  
 
Richard Brown and Mr. Figueroa have circulated the proposed 2008 Budget for 
the review of the Board. He explained that the cameras would need to be 
reflected in the Community budget for 2008.  
 
ACC Committee 
Eric Grajales presented the report on behalf of the ACC committee. He thanked 
the Board on the committee’s behalf for the recent change in management 
companies and explained that the change has streamlined the process greatly 
for the committee. Mr. Grajales informed the Board that an ACC meeting at 
which various applications were reviewed was held on August 14.   
 
Mr. Grajales also reported that Sharlene Martin will review the violation letters 
prior to them being sent to the membership. Ms. Martin volunteered to provide 
copies to Mr. Grajales in order for the ACC committee to review as well prior to 
mailing.  
 
Clubhouse and Fitness  
The Clubhouse and Fitness report was presented by Phil Hampton. In his 
report he informed the Board that the spa heat pump is now working well and 
Florida Fitness had met with him to perform the routine maintenance of the 
fitness center equipment. Mr. Hampton also brought to the Board’s attention 
the ongoing issues faced with the pool furniture. There are currently only three 
chairs that remain on the pool deck as the others have been vandalized.  
 
The Clubhouse and Fitness committee has also worked with the Board 
regarding children using the fitness center equipment. The committee noted 
that they have now painted a yellow line around the equipment and posted 
signs informing homeowners and their guests that children under the age of 18 
must remain behind the yellow line while in the fitness center.  
 
Recently the ice machine located in the clubhouse shut itself off.  After 
inspection it was discovered that the electric eye was obstructed.  After mineral 
deposits were removed, the machine is again functional.  
 
The committee contacted Progress Energy as to find more energy efficient 
solutions for the lighting in the clubhouse.  After consulting with a Power 
Systems engineer, it was found that they are being as efficient as possible, 
although the suggestion of using motion sensors is being considered.  
 



Landscaping  
Kenn Bates presented the landscaping report stating that the irrigation repairs 
have been completed. The landscape company also reported to him that the 
irrigation pump is now failing. Platinum will be presenting a proposal to the 
Board for replacement of the pump.  
 
Communications and Social 
Sharlene Martin presented the report regarding communications. The 
committee is considering a newsletter item addressing the recent changes in 
the Florida Statute for budget and reserve requirements.  
 
The committee will be posting a link on the website which will allow the 
membership to review the changes. The committee is also working on 
eliminating the old website. The Social committee held the back-to-school pool 
party, which was a great success.  
 
Old Business 
Management presented the Board with the proposals received concerning the 
repairs to the pedestrian gates and the maintenance contracts for the drive 
thru gates. 
 
The Board instructed that management request that Artisian Metalworks 
specify a bit more on the pedestrian gates and the locations where the repairs 
are truly needed.  
 
The Board also requested that management request Artisian to review and 
present a proposal for the safety loops for the drive thru gates as CAC had. 
 
Eric Grajales requested that the Board review one application submitted by a 
homeowner with special needs. The Board agreed and after discussion, the 
application was reviewed. A motion to approve the application was made by 
Sharlene Martin and seconded by Kathy Craft. Motion was carried 7-0.  
 
There being no other further business, the meeting was adjourned at 8:34 p.m.  
 
Respectfully submitted, 
 
Carolina Jimenez  
Managing Agent 
 
 
 
 
 
 


