
VILLAGES OF RIO PINAR COMMUNITY ASSOCIATION 

BOARD OF DIRECTORS MEETING 

APRIL 23, 2007 

(Revised per the May 30, 2007 BOD Meeting) 

 
Certifying Quorum/Call to Order: 

The Villages of Rio Pinar Community Association held a regular Board of Directors Meeting on 
Monday April 23, 2007 at the On-Site Clubhouse for the Community. 
 
The meeting was called to order by Board President Cori Garavuso. Other members in 
attendance were Walt Lee, Mike Murphy, Sharlene Martin, Kathy Craft, Kenn Bates, and Eliot 
Abolafia. Representing Sentry Management, Inc. were Phyllis Leone and David Cobb. 
 
Notice of the meeting was posted at least 48 hours in advance of this meeting. 
 
Approval of Minutes: 
Sharlene requested the Minutes of March 26, 2007 be revised on Tract W as follows:  “Motion 
was made by Sharlene to not carry on with further expenses or pursuit of selling Tract W”.  
Motion was made by Kenn to accept the minutes with the revision stated above. Motion 
seconded by Kathy.  All in favor; Cori Garavuso, Walt Lee, Mike Murphy, Sharlene Martin, 
Kathy Craft, Kenn Bates, Eliot Abolafia. Against, None. The motion passed. 
 
Manager’s Report: 
Manager’s Report was read by Phyllis Leone and David Cobb. 
 
Cori stated that she had asked Sentry to provide status reports of violations so that productivity 
and progress could be tracked. 
 
Eliot again asked for an inventory of records that are on file with Sentry.  Eliot noted that it has 
been several months since he requested the letters of rate increase from Adelphia and they still 
hadn’t been produced.  He also asked if the corporate annual report had been filed and Phyllis 
stated that it had. 
 
Financial Report 
The Financial Report was presented by Mike.  Mike reported the Club account is on target.  The 
Community account is currently ahead of target. 
 
Mike asked Management to investigate the coding for reserve accounts of: 2288 Pool 
Resurfacing and 2292 Pool Furniture for any miscoding. 
 
Mike asked Management investigate Account Code 8204 Surveillance Equipment Lease and the 
Lease Contract to ensure proper lease amounts are being paid. 
 
Management informed the Board that were 3 CD’s coming up for renewal, and discussion 
ensued on how the Board wants to proceed,  Mike expressed to the Board that the renewal of 



CD’s should remain on a 3 month basis at the highest interest rate available to keep the monies 
liquid. 
 
Mike inquired as to the payment of  the Surveillance Lease payment and that  nothing was 
recorded to the Club. Cori explained that the lease payment are split up every other month with 
the Community. However, Phyllis explained that the Community paid the bill for Surveillance 
two months in a row and that the Club would make the next two payments to balance the 
payments between the Club and Community.  
Phyllis explained to Sharlene how the ITL, Lien, and Attorney collection process works. An ITL 
is sent 30 days after fees are due,  The  Lien is filed 30 days after ITL has been sent out.  The 
Account is then turned over to the Attorney 30 to 45 days after Lien has been filed. 
 
Eliot brought up two discrepancies with the HOA budget.  First, the amount being paid for line 
item 8204, the surveillance equipment lease did not match the terms of the written lease; second, 
line item 8120, insurance was increased although the insurance contracts did not come up for 
renewal.  Sentry is to explain the discrepancies at next meeting.  Eliot also raised the status of 
line item 1710, electric deposit with Progress Energy.  Cori stated that the HOA auditors will be 
addressing this. 
 
 
Old Business 

 

1. Tract “W”:  Cori brought up the “Tract W” issue again because after speaking with Joanna 
Hart, it was indicated that Lennar’s attorney was willing to make the necessary change and 
re-record the deed if we needed to and that Joanna had expressed to Cori that if we were to 
do so it would have to be done now since the recording was recently done.  Walt motioned to 
have the Lennar Attorney change the deed to enable the Board to sell Tract W when the 
timing was right and to release the funds for that change.  Motion was seconded by Sharlene. 
The issue was opened for discussion as to whether the Board should have the deed changed 
and recorded through Lennar. Ken expressed he did not want to change the deed 
immediately.  Eliot expressed his feeling that the deed could not be changed or recorded 
without a vote of the community. Mike expressed that nothing should be done with the deed 
at present. Sharlene expressed that she did not feel that the community would not reach a 
quorum to change the deed. Kathy expressed her feeling that it was bizarre that the Board 
could purchase the club without a vote of the community, but there would needed to be a 
vote of the community to sell Tract W.  Eliot explained that the club sale was specifically 
addressed in the Declaration, and authority was delegated to the Board for that specific 
matter.  He also noted that the deed was already transferred and recorded, possibly requiring 
the community to vote to change the deed to remove Tract W’s designation as common area 
(property).  The Board voted on the motion.  All in favor, Walt, Sharlene. Against Cori, 
Kenn, Eliot, Mike, Kathy.  The motion did not pass. 

 
2. Club Insurance:  Eliot investigated the insurance issue, speaking to several agents, and 

found that Clarendon is the market maker for  insurance for HOA’s in Central Florida  from 
Clarendon. The option to self insure would require a change in the Club Loan Agreement, 
and the Note Maker would have to agree In addition, a loss to the club would require outlays 



plus the responsibility to repay the note.  This may an imprudent risk for the community.  
Quotes are expected to be available 30 days before the policy expires.  Eliot recommended 
that Ed Jones meet with the Board to answer questions before committing.  However, he 
stated that he could not add further value and this issue is ripe to turnover to Sentry.  Sentry 
Management should continue to pursue a renewal policy through Ed Jones Insurance 
Agency. Cori expressed the need to record the model and serial numbers and to take pictures 
of all equipment in the Club House. Phyllis indicated that Management will continue to see 
out additional Insurance Agencies and quotes for a better price.  

 
Eliot noted that there are several duties in the club financing note that the community has 
with respect to the club property and these didn’t appear to have been done.  (Eliot had 
discussed this with Ms. Hart in a prior telephone conversation.)  Phyllis stated that she was 
now working on this. 

 
3. Club Doors:  Cori asked to table this issue until another date, 
 
4. Ice Machine:  Walt continues to research Ice Machines and possibilities of  purchasing used 

and/or discontinued machines for $500.00 to $600.  New machines run $2,300.00 to 
$3,000.00.  Walt will check the serial numbers to make sure the discontinued will fit the 
current dispenser unit. Used machines have about a 90 day warranty. Walt will continue to 
research this item. This item was tabled until next month. 

 
5. Cameras: The cameras are up and working.  However, the board has no one else to monitor 

the cameras.  Cori is working with the new computer to be able to view the cameras on the 
community channel 95.  There are 2 cameras at the Club House that need to be replaced due 
to low visibility. 

 
Eliot expressed a concern regarding the lease cost and who signed the lease, noting that there 
were misrepresentations on the certification. He is concerned about whether the Club 
received the equipment that was on the lease, paid a fair price, or got its money’s worth, and 
why the prior Board did not take action since the Board appeared to authorize $12.000.00 
and the lease was for $42,000.00 over the five year period.  Eliot requested that a 
subcommittee of disinterested Directors of the Board be appointed investigate the matter. 
Cori asked Sentry Management to produce all records to attempt to reconcile the discrepancy 
before the Board decides to appoint the subcommittee.  Item tabled to next meeting to allow 
Sentry to investigate. 

 
Cori asked management to check on the American Lock and Door Service Agreement and 
find out if the Club has a Maintenance agreement on the Cameras or did the lease include 
Maintenance.    

 
6. Club Access Computer: Thank you to Mike Wilson for donating the computer to the Club.  

Cori is working with Tri City Electric to migrate the data base and program for the Card 
Access System. Thank you to Eric Grajales donated the video card for the computer.  Cori is 
also trying to get this working with the Community Access channel 95. Cori purchased an 
external Hard Drive to back up the system.  



 
7. Electricity Timers for Club:  Motion sensor lighting quotes are coming in too high.  Walt 

suggested that he could replace the 14 current switches for about $450.00 with motion sensor 
light switches. Eliot expressed a concern that the Board should have a licensed electrician 
install the switches.  Walt will call to find out if the switches would be eligible for any 
energy saving rebates.  Kathy motioned to have Walt install the motion sensor switches for 
approximately $450.00. Sharlene seconded the motion. All in favor; Cori Garavuso, Walt 
Lee, Mike Murphy, Sharlene Martin, Kathy Craft, Kenn Bates. Against, None. Abstention:  
Eliot Abolafia. The motion passed by a majority vote of the Board 

 
NEW BUSINESS 

 
1. Eliot’s Resignation: Cori expressed her thoughts as to Eliot’s resignation and that there are 

not two separate Boards for the Club and Community. She asked Eliot if he was resigning 
from the Board completely or stay on the Board and abstain from all future votes on Club 
issues.  Eliot disagreed that he would have to resign from both Board, but said he would 
remain on the Board. 

 
Kathy expressed similar feelings as Cori and that when they all signed on as Board Members 
for the whole ball of wax and not to pick and chose what they wanted to do the Board. 
 
Mike expressed to Eliot that if he is not going to participate on the Board for both the Club 
and Community that he should resign completely.  Eliot pointed that the Declaration is silent 
on this, and the Board has the authority to appoint the directors for the club.  Mike stated that 
if Eliot resigned from the Club then he would be voted off of the HOA Board by the other 
directors. 

 
Walt expressed the same feeling as Cori, Kathy, and Mike and that they feel they were and 
are being prudent in the steps the Board is taking to repair and/or replace the ice machine. 

 
Eliot stated that five months ago the Board commenced looking for a new ice machine 
because of health and safety concerns with the current machine.  He made a motion at that 
time to shut down the present ice machine until a suitable replacement was found.  To date 
no replacement has been found and we are entering peak usage season for the club.  Eliot felt 
that the Board was not making rational decisions and taking risks with their decisions on the 
Ice Machine but will stay on the Board.  

 
2. ARB Member Resignation:  Cori stated that there was another resignation of an ARB 

committee member and that the Board is currently seeking another member and asked for 
volunteers from the community 

 
3. ARB Standards: Cori e-mailed possible revisions to the Board, submitted by the ARB 

committee.  The ARB was looking for help with the guidelines. Eliot expressed that he felt 
this issue should be set for another meeting with a notice sent to the residents. Cori said she 
was unaware this had to be done with a special notice, and thought that notice could be 
posted on the Web Site and in the Newsletter.    



 
The Board called for a special meeting on the 14th of May to discuss changes to the ARB. 
Management then informed the Board that a notice of this meeting would need to be mailed 
to each resident. Notifying the Residents of this meeting in the newsletter for The Villages of 
Rio Pinar would not be sufficient notice as required under the By Laws and/or State Law. 
However, Management will discuss this issue in further detail with Ms. Hart and get back to 
the Board.  The Board decided to table this issue until another meeting. 

  
4. House Paint Letter: Cori reviewed a version of the House Painting Letter for the Board.  A 

discussion ensued over the letter and whether this is already included in the ARB Guidelines 
and the color chart used by the ARB. Mike expressed a concern as to the tone of the letter 
and that it should be covered in the ARB Guidelines and/or updated Guidelines. This issue 
and wording of the letter tabled to a future meeting.    

 
5. Pressure Wash Proposals: Cori presented the pressure washing proposals, collected by 

management, for Mallard Systems, and The Property Doctor.  Kenn motioned to accept the 
proposal from The Property Doctor for $695.00 to pressure wash the side walks as proposed. 
Sharlene seconded the motion.  Cori opened the floor for discussion on this item.  The Board 
decided not to have the bridge to pressure washed at this time as it was not included in the 
original proposal. Kenn will inspect the property and come up with a plan for pressure 
washing the entire property over the next few years for budget purpose. This will include the 
sidewalks, inside and outside and the wall for a comprehensive plan.  The Board voted on the 
motion. All in favor; Cori Garavuso, Walt Lee, Mike Murphy, Sharlene Martin, Kathy Craft, 
Kenn Bates, Eliot Abolafia. Against, None. The motion passed. 

  
6. Gate Maintenance Contracts: There is no current Gate Maintenance Contract.  ACT will 

not issue a proposal for gate maintenance until the long term items on their evaluation are 
repaired see attached estimate of repairs. The broken weld on the exit gate to Econ has been 
repaired by ACT. This issue was tabled to a later meeting.  

  
7. Heat Pump:  Cori presented proposals for replacement of the Spa Heat Pump, collected by 

management.  Professional Pool Services $3,900.00, and Advanced Pool Inc. $3,600.00.  
Walt expressed a concern over the distance from the spa to the Heat Pump, could we move 
the location of the Heat Pump closer to the Spa.  Management advised that the cost of re-
plumbing the Spa would be cost prohibitive. The Board reviewed the proposals Sharlene 
Motioned to accept the proposal to replace the Gas Heater as proposed by Advance  Pools.  
Eliot stated that Sentry had agreed that requests for proposals would be in writing, but it was 
not done here.  In addition, Eliot stated that we have no written specification or calculations 
to decide whether the propane heating system should be replace with an electric heat pump, 
or whether the proposals provided a heat pump of sufficient capacity.  Discussions revealed a 
discrepancy among the heat ratings for the equipment.  This issue was tabled until next 
month.       

 
8. Club Hours: Cori presented the Board with a request by some residents of the HOA to 

change Club House hours to an earlier opening time of 5:00 am. Sharlene Motioned the open 
the Club at 5:00am. Eliot seconded the motion.  The issue was opened for discussion.  Kenn 



was against opening the Club House to 24 hour access, However, he was not opposed to a 
5:00 am opening time. Cori voiced her concern that if we changed the to 5:00 am for some 
people that it would possibly open the issue for someone else who wanted to have the club 
house open until 11:00 pm or longer. The Board voted on the motion. All in favor; Walt Lee, 
Mike Murphy, Sharlene Martin, Kenn Bates, Eliot Abolafia. Against, Cori Garavuso. 
Abstained; Kathy Craft.  The motion passed by a majority vote of the Board.                  

 
9. Pool Gate:  Cori presented the Board with a proposal from American Lock and Door, 

collected by management, to install a restrictive lock and expanded metal mesh to cover the 
gate and fence.  This would allow exit from the pool and restrict access into the pool area 
from the outside gate.  Kenn motioned to accept the $ $796.46 proposal from American Lock 
and Door. Sharlene seconded the motion All in favor; Cori Garavuso, Walt Lee, Mike 
Murphy, Sharlene Martin, Kenn Bates, Eliot Abolafia, Kathy Craft. Against, None.  The 
motion passed. 

 
10. Back Flow : Walt motioned to approve the proposal for the installation of the Back flow 

devise from Jim’ s Plumbing and Irrigation, inc. at a cost not to exceed $500.00. Eliot 
seconded the motion.  All in favor; Cori Garavuso, Walt Lee, Mike Murphy, Sharlene 
Martin, Kenn Bates, Eliot Abolafia, Kathy Craft. Against, None.  The motion passed        

 
ADVISORY TEAM REPORTS: 

 
1. Club:  no report 
2. Communication: no report  
3. Landscape: no report   
4. Professional / Technical: no report  
5. Security / Maintenance: no report  
 
Kathy Craft brought up the fact that the Sentry Management contract was soon to expire and that 
the Association should write a letter to Sentry Management informing them that The Villages of 
Rio Pinar will not accept an automatic renewal of contract. The Villages of Rio Pinar will not 
accept an automatic renewal of contract. Eliot noted that the letter is a requirement even if we 
wish to only revise some of the terms and conditions, which he thinks would be prudent.  Eliot 
volunteered to draft the letter to Sentry Management expressing the Boards wishes. 
 

ADJOURNMENT: There being no further items on the agenda Cori adjourned the meeting at 
11:00 pm. 


