
THE VILLAGES OF RIO PINAR COMMUNITY ASSOCIATION, INC.
ANNUAL MEETING

MONDAY, NOVEMBER 15, 2010 – 7:00 P.M.
DEERWOOD ELEMENTARY SCHOOL, 1356 S. ECONLOCKHATCHEE TRAIL,

ORLANDO, FL 32825
MEETING MINUTES DRAFT

CALL TO ORDER - The meeting was called to order at 7:15 p.m. by Mary Bates, President.

VERIFICATION OF QUORUM – All current Board Directors were present: Mary Bates,
President; Phil Hampton, Vice-President; Tom Dougherty, Treasurer; Ray Bilodeau, Secretary;
Deidre Holmes DuBois, Director; Russ Niewold, Director, and Dave Mau, Director. Greystone
Management was represented by Marilyn Nieves, LCAM, Managing Agent and Rebecca
Stewart, Administrative Assistant.

Thirty percent (30%) of the 361 homeowners or 108 homeowners were required to establish a
quorum. One hundred and thirteen (113) homeowners were accounted for in person or by proxy.
Seventy-eight (78) proxies were received with thirty-five (35) homeowners present.

PREVIOUS MEETING MINUTES – A call for a motion to accept and waive the reading of
the last Annual Meeting Minutes was satisfied. The motion was seconded and was passed.

ANNUAL REPORT – Presented by Mary Bates, President.
Many of the following topics (not in any particular order) were discussed at either the beginning
of the meeting or during the meeting:

 A new legal team, Association Law Group (ALG), was contracted to assist with

collections of the community’s delinquent accounts. The delinquency rate has been

reduced from 33% ($150k) to approximately 13%. No special assessments were then

required cover any cash.

 Contract for group cable television service from Comcast was discontinued. The expense

exceeded $100k per year which included service for residents who were not using it and

for residents who were behind in assessments payments. The expense reduction for the

cancellation of this service was passed on to the residents as a reduction in fees which

became effective for the final two payments of the year.

 Reserve Advisers completed a reserve study to analyze the cash flow needs for repairs of

our major assets through 2040. The study results resulted in a modified 2011 budget to

increase the reserve funding to match the study’s recommendations.

 The 2011 budgets were approved by the Board. The budgets reduced the combined fees

to $1,600 annually or $400 per quarter even with increasing the reserve funding as

recommended by Reserve Advisers.

 Contracted security monitoring services at the clubhouse during the summer and the

services have been hired to be on site for the 2010 Thanksgiving and Christmas break

timeframe.



 The Board has authorized automatic towing for cars that are double or triple parked and

restricting access to resident homes or access for emergency vehicles.

 Two community garage sales were conducted with 34 homes participating in March and

61 homes participating in November.

 ACC is now meeting only once per month in person at the clubhouse and handling other

requests as received via e-mail.

 Renewed Greystone Management contract.

 The community insurance provider required the installation of “No Swimming” signs

adjacent to the ponds.

 An additional “yelp” siren operator was installed at both gates to allow for more

consistent emergency vehicles entry.

 Repaired and reroofed the two gazebos with the assistance of the following individuals:

Volunteers were Steve and Yvonne Lazaroff, Clay Craft, Russ Niewold, Bill Dearmin,

Phil Hampton and Ray Bilodeau. Phil's grandson Torey McCleskey was a tireless

worker. Thanks also to Jim Wright and John Basacca, who allowed the use of electricity

to power the compressors and saws.

 Additional maintenance activities included but not limited to the following:

o The back gate at the pool was modified so that it can be used similar to the front

gate.

o Repaired the clubhouse exhaust fan and entrance gates.

o Repaired the motor in the Oriente water fall

o Various irrigation repairs were completed

o Various clubhouse repairs were completed

INTRODUCTION OF AND COMMENTS FROM THE CANDIDATES – All seven seats of
the Board of Directors are required to be elected for 2011. Candidate Information Forms were
returned prior to the meeting which identified the following candidates: Mary Bates, Ray
Bilodeau, Thomas Dougherty, Phil Hampton, Walt Lee, Ephram Martin and Russel Niewold.
All were incumbent Board Directors except Walt and Ephram. No candidates were nominated
from the floor. Since seven candidates were identified to fill the seven Director’s seats, it was
not necessary for the candidates to introduce themselves to the meeting attendees.



APPOINTMENT OF FOUR INSPECTORS OF ELECTION AND ELECTION OF THE
2011 BOARD OF DIRECTORS – Marilyn Nieves, LCAM, Managing Agent from Greystone
Management, confirmed that no election of Directors was required since seven candidates were
identified to fill the seven Director’ seats. Therefore, the appointment of the four inspectors of
election were not needed. All seven candidates, therefore, filled the seven Director’s seats.

RECOGNITIONS AND DONATIONS – Recognition for Board and Committee contributions
were given to the following individuals:

 Mary Bates – HOA Board President and Community Landscaping

 Phil Hampton, HOA Board Vice President and Community Maintenance

 Tom Dougherty – HOA Board Treasurer and Clubhouse Pool Security

 Ray Bilodeau – HOA Board Secretary

 Deidre Holmes DuBois - HOA Board Director

 Russell Niewold – HOA Board Director

 Dave Mau – HOA Board Director and Communications / Security

 Sherry Shearer – Past Chairperson of the Architectural Control Committee (ACC)

 Yvonne Lazaroff – Current Chairperson of the Architectural Control Committee (ACC)

 Past ACC Members - Clay Craft; Edward Miller; and Jared Pressell

 Current ACC Members - Patricia Ferrara; Jaime Nelson and David Goodermote

SPECIAL RECOGNITIONS:
 Steve Lazaroff for his time and tremendous efforts in maintaining the community

property. His knowledge and expertise is greatly appreciated and has saved the
community a considerable amount of money.

 Tom Dougherty for his initiative to contract the appropriate legal services which resulted
in significant reduction of the community’s delinquent accounts.

DONATIONS:
 Steve Lazaroff – Donated two TVs for the clubhouse to replace ones that were not

working.

 Tim Cates – Donated a backpack sprayer to seal wood on the bridges.

 An anonymous donor provided several pieces of pool furniture for the clubhouse.

 Sherry Shearer – Donated the two book cases and starting the donor book library.

 Marilyn Nieves - Donated a large selection of children’s books.



OPEN FORUM AND PSAs

Various questions, comments and concerns were presented and discussed during the meeting.

The following Public Service Announcements (PSA).

 Cars parked at the Rio Preserve Drive entry during school bus drop off and pick up – be

sure to not block the scanner, keypad, entry or exit. The sheriff’s office has been asked to

patrol this area during these hours

 The hot tub will be turn off this winter just as it was done last year. It is not efficient to

continue to try to run it once the ambient temperature reaches about 65 degrees.

 Ideas for social events and offers to help are needed.

 Continue to have security concerns at the clubhouse in particular at night. Anyone in the

community is welcome to check on the security of the clubhouse.

 Neighborhood Watch chairperson is needed.

 Please contact Greystone of any yards not being maintained so that Orange County code

enforcement officials can be notified.

 Please contact Greystone of any houses that are being rented so that Greystone can check

and make sure that their assessments payments are up to date. A new law allows the

assessment collection from the renters of the property when the owners are behind in

their payment of fees.

ANNOUNCEMENT OF BOARD DIRECTORS – The seven candidates presented at the
meeting were elected. At the Directors organizational meeting, the officers were elected. The
2011 Board of Directors comprises of the following individuals:

Tom Dougherty, President

Phil Hampton, Vice President

Ephram Martin, Treasurer

Ray Bilodeau, Secretary

Mary Bates, Director

Russ Niewold, Director

Walt Lee, Director

MOTION TO ADJOURN was made to end the meeting at 8:15 p.m. The motion carried.

Respectfully submitted by Ray Bilodeau, Secretary, The Villages of Rio Pinar (The Preserve)
Community Association and by Marilyn Nieves, LCAM Managing Agent, Greystone
Management


