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January 28, 2008 

Community Clubhouse 

Minutes 

 

The meeting was called to order at 7:00 p.m. by Sharlene Martin.  A quorum of the board was 
present.  Those in attendance were Sharlene Martin, Phil Hampton, Deidre Holmes DuBois, and 
Kenn Bates.  Greystone Management was represented by Lana Bogden.  
 
Minutes 
Minutes for the December meeting were reviewed and discussed.  Motion was made by Kenn to 
approve the minutes and seconded by Phil.  Motion carried unanimously. 
 
Management Report 
The Management report was presented by Lana Bogden with Greystone Management.   
 
Committee Reports 

• ARB Committee—New ARB Committee members were approved (see Old Business).  

• Clubhouse/Fitness Center—Phil gave an update.  All exercise equipment is working.  
Phil installed locks on all windows.  There was a problem with the reception on the TVs 
in the clubhouse, so Comcast came out and added an amplifier and cables and now all 
TVs are working great.  Maglock is on back door now.  The fence and gate still need to 
be painted.   

• Maintenance—Econ Gate repair completed.  The motherboard had to be replaced. 

• Landscaping Report—Kenn discussed the irrigation repairs and whether the community 
is getting billed for repairs that should be warranty work.  Management to monitor bills 
as they come in. 

• Communications—Sharlene said February newsletter will be going out this weekend.  
Still trying to get a community email list together.  Sharlene will bring list to every 
meeting to add names to it. 

 
Treasurer’s Report—Tito was absent from meeting so there is no Treasurer’s report.  
 
Old Business 
Pedestrian gates—Phil explained that the springs are weak or non-existent.  Phil made a motion 
to accept bid to have work done for $925.00.  Deidre seconded and motion carried unanimously. 
 
Traffic gates—Need new pads or bushings.  Need to realign shims.  Oriente gate has ground 
loops that were never activated.  Phil made motion to approve bid for $986.00 to repair.  Kenn 
seconded and motion carried unanimously. 
 
Board member opening—Sharlene discussed Board member opening that is available with the 
resignation of Kathy Craft.  Sharlene is working on getting names and information out to the 
Board members regarding candidates. 



 
Approval of new ARB members—There are currently four members on the committee.  Five are 
needed.  Residents Edward Earl Miller and Jared Pressell volunteered to serve.  Current ARB 
members will pick the alternate.  Deidre made motion to approve the two candidates, Phil 
seconded, and motion carried unanimously. 
 
Neighborhood Watch—Three homeowners have responded to Neighborhood Watch. 
 
Projects—Sharlene discussed which of the following needs to be done first: bridge repair or 
underdrain flush.  Board decided that the underdrain flush needs to be done first and 
Management will get bids for February meeting. 
 
Landscaping proposals—Kenn discussed the three proposals that the board has received.  Two of 
the bids are within $500 of each other.  There are pros and cons to all proposals.   
 
Management, Kenn, Phil, and Sharlene met with Ground Preserve.  Their main office is less than 
five miles away.  Kenn drove two of the properties they currently take care of.  One they have 
had for three months, and one for four months.  So still in the “honeymoon” stage.   
 
Kenn spoke to Winter Springs Management Company that has used Ground Preserve for the past 
two years.  Negative points were that there was irrigation overspray and shrubs were trimmed 
tight.  Kenn also had a concern that if Ground Preserve is $11,000 less, what could they be 
missing in their proposal? 
 
Girard proposal – Not impressed with them because of the ongoing irrigation issues. 
 
Management, Kenn, and Sharlene also had a meeting with Platinum Landscaping.  Discussed 
email issues and directed them to always contact Lana at Greystone.  They will get the Board a 
schedule of additional services.   
 
Kenn stated that when the community was with Valley Crest, which is a large company with a 
lot of resources, The Preserve got lost in the shuffle.  Two men own Platinum, and they are on 
site twice a week.  Ground Preserve gave a nice presentation.  Their price is for two days per 
week.  Platinum is three days per week.  Platinum has been on property for three years.  If it 
comes down to price, Platinum has asked that they be able to reevaluate their numbers in an 
effort to keep our account. 
 
Deidre agrees with Kenn’s research.  Deidre thinks that in the last 6-8 months Platinum has been 
doing a better, more proactive job.   
 
Phil agrees with Kenn.  Girard has shown a poor performance.  Phil was impressed with the 
owner of Ground Preserve.  Platinum’s owners are here every week.  Community is happy with 
them.  Phil thinks Board should give them a chance to reevaluate their price. 
 
Sharlene has a different perspective.  Ground Preserve has all services in house.  Irrigation, 
fertilizing, landscaping.  Any problem, they get it taken care of.  Their office has a licensed 



community association manager who coordinates monthly schedules.  Everything is internal.  
Another plus is Lana from Greystone has worked extensively with them. 
 
Platinum is offering to drop the price.  If they do that, what are they going to cut?  Sharlene is 
leaning towards Ground Preserve. 
 
Kenn thanked Sharlene for her opinion.  Stated that Platinum subcontracts for fertilizing.  They 
have provided calendars in the past.  Reports have been imbedded with the invoice.  They 
subcontract the irrigation repairs and they handle the management of that. 
 
Kenn made motion to open landscape and irrigation maintenance contract negotiations for 2008 
with Platinum Landscaping and ask them to identify options to reduce their total maintenance 
fees by at least $5,500.00 to reach or exceed a target contract amount of $132,500 that can be 
entered into by the Homeowners Association.  Phil seconded.  Kenn, Phil, and Deidre voted in 
favor; as president, Sharlene did not vote. 
 
Deidre discussed sending Kathy Craft a thank you note via newsletter for her service to the 
board. 
 
Deidre mentioned that she has received complaints regarding fireworks.  A mention of this issue 
will appear in the June newsletter before the 4th of July. 
 
Kenn made motion to adjourn meeting at 8:36 p.m.  Phil seconded. 
 
 


