
The Preserve—Villages of Rio Pinar 

Homeowners Association 

Board of Directors Meeting 

February 25, 2008 

Community Clubhouse 

Minutes 

 

The meeting was called to order at 7:04 p.m. by Sharlene Martin.  A quorum of the board was 

present.  Those in attendance were Sharlene Martin, Phil Hampton, Don Morelli, Deidre Holmes 

DuBois, Kenn Bates and Tito Figueroa. Greystone Management was represented by Lana 

Bogden.  

 

DFC Richard Negron from the Orange County Sheriff’s Department was our guest speaker 

tonight.  He discussed security in the neighbhorhood.  He is in charge of 75 neighborhood 

watches.  In order to participate, a neighborhood needs 40% participation from the homeowners 

and renters in the neighborhood. 

 

He explained that people in gated communities get a false sense of security.  Neighbors need to 

watch out for neighbors.  Homeowners with alarms in their homes need to make sure they are 

monitored.  A lot of times burglaries happen during the day, when residents are at work. 

 

To start a neighborhood watch program, we will need a block captain for every 10 homes and 

one coordinator.  Homeowners associations and neighborhood watches are kept separate.  When 

there is a crime, call the police, then the coordinator, who will contact the block captains, who 

will contact owners of the homes they are in charge of.  Once a coordinator and captains are in 

place, the community will get neighborhood watch signs.   

 

If you see anything suspicious happening in the neighborhood call the non-emergency line for 

the sheriff’s office at 407-836-4357. 

 

Minutes 

Minutes for the February meeting were reviewed and discussed.  Motion was made by Phil to 

approve the minutes and seconded by Don.  Motion carried unanimously. 

 

Management Report 

The Management report was presented by Lana Bogden with Greystone Management.   

 

Financial Report 

Tito and Sharlene met with Sherma two weeks ago to go over financial reports.  They did not 

find any errors.  Tito said it was a very well put together report. 

 

Tito asked about whether an Excel spreadsheet showing actual costs could be prepared each 

month, so the board can track trends in spending.  Lana said she would check to see if this was 

able to be done.  

 



Deidre asked about the homeowners who owe a large amount of money for homeowners’ dues.  

Explained the process of putting a lien on property. 

 

Committee Reports 

• ARB Committee—Back up and running.  Frank Salley helping out for a month. 

• Maintenance—Pedestrian gate at Oriente is not working right. Will have Vinny check.  

Spa heater not working right.  Working too hard for too long. 

• Landscaping Report—Kenn discussed the ongoing irrigation issues. 

• Communications—Sharlene said newsletter will be going out this weekend.  Going to put 

a note in regarding loud parties. 

 

Old Business 

Vote on Board opening.  Timothy Cates is interested in joining the board.  Kenn knows him, 

lives across the street from him.  He is very concerned about safety in the community.  Kenn 

made a motion to approve him as the new board member.  Don seconded and motion carried 

unanimously. 

 

New Business 

Bridge—Need proposals for repair, pressure wash, seal with rough coat.  Management to request 

proposal from US Dock and 2 other companies. 

 

Meeting was adjourned at 9pm. 

 

 

Respectfully Submitted, 

 

 

 

Lana Bogden 

 


