
The Villages of Rio Pinar (The Preserve) Community Association 

Board of Directors’ Meeting 

Monday, April 27, 2009 – 7:00 p.m. 

Community Clubhouse 

Orlando, Florida 

 
MINUTES 

 
MEETING WAS CALLED TO ORDER at 7:00 p.m. by President Deidre Holmes DuBois.  A 
quorum of the Board was present: John Busacca, Vice-President; Russ Niewold, Treasurer; Ray 
Bilodeau, Secretary; Phil Hampton, Director, and Kenn Bates, Director.  Greystone Management 
was represented by Cindy Montsinger, LCAM.  Since the last meeting, Don Morelli has resigned 
from the Board. 
 
It was noted that the Greystone Management contract has a stipulation requiring a charge of 
$50.00 per hour for all BOD meetings lasting longer than two (2) hours. 
 
PREVIOUS MEETING MINUTES – It was motioned by Russ to accept the version of the 
minutes sent by the president on Sunday.  This version of the Minutes received a significant 
number of edits of previously documented topics which resulted in a number of topics becoming 
diluted in context and content. 
 

Two main Robert Rules of Order were reviewed; one rule defines the secretary as the recording 
officer of the assembly and custodian of its records.  The secretary is ultimately responsible for 
documenting and issuing the Minutes to the assembly.  The second rule defines that the Minutes 
record should reflect what members did during the meeting, not what they said. 
 

Also according to Robert Rules of Order, the version of the Minutes issued by the secretary 
either should have been modified during the meeting or the approval of the Minutes should have 
been tabled until the next meeting to allow for the appropriate edits to be completed. 
 

The motion was then seconded to accept the Minutes issued by the president.  The motion passed 
by the following vote: Ayes: Four; Noes: Ray (Secretary); Abstain: Kenn.  The Board agreed that 
the secretary will have the responsibility for future meeting minutes and the record of Minutes 
will be condensed. 
 

During the discussion of the Minutes, the rules of debate and those involving order and decorum 
(code of conduct) were not enforced.  Also, the Board did not solicit audience participation for 
two minutes from up to five people after the Board discussed many agenda items. 
 
MANAGEMENT REPORT – Presented by Cindy Montsinger, Greystone Management 
 a) Violation Log 
 b) ACC Report 
 c) Service Order Report 
 d) New Owner Report - One new homeowner 
 
FINANCIAL REPORT – Presented by Russ Niewold, Treasurer 
The Community and Clubhouse financial accounts are still overdue after missing expected 
payments. 
 

Double-payment of the Clubhouse mortgage occurred in December and January.  Therefore the 
next payment will not be due until September. 



 
Banco Popular, the holder of the Clubhouse mortgage, was contacted.  The bank indicated that 
they were not willing to provide short-term relief without changing the terms of the loan.  A 
letter was sent to Congressman Grayson regarding their lack of service and cooperation. 
 
COMMITTEE REPORTS  

Architectural Control Committee – Presented by Sherry Shearer, Chairperson 

There was not a quorum for the last ACC meeting.  New members are needed and they do not 
need to live in the community. 
 
It was motioned by John and seconded to approve revised security proposal to allow six cameras 
per home based on inputs from ADP.  The motion passed by all Directors present. 
 
ACC members had not yet reviewed the draft of the guidelines for exterior equipment.  No 
action taken or needed at this time. 
 
Maintenance – Presented by Phil Hampton, Director 
The damaged Econ gate was repaired.  NYECO completed the gazebo repair.  Underdrains were 
inspected and found to be in good shape but contained a lot of floating garbage in the inlets.  
Soap is being put in the Jacuzzi which leads to a service call expense. 
 
Landscaping – Presented by Kenn Bates, Director 
No comments.  A report from Platinum Landscaping was received. 
 
Communications/Social – Sharlene Martin, Chairperson (not in attendance) 
May newsletter review cycle will be shortened in order to get newsletter in the mail prior to the 
May BOD meeting on Monday May 18, 2009. 
 
Neighborhood Watch – Tricia Carpenter, Chairperson (not in attendance) – No report. 
 
UNFINISHED BUSINESS 
Underdrains – A manual check was performed and a determination was made that there is no 
need to drain any ponds.  No action taken or needed at this time. 
 
Parking enforcement /towing – It was motioned by John and seconded to allow vehicle to be 
tagged twice per calendar year before a vehicle is towed.  The motion passed with a change to 
the towing contract that upon a third offense, a vehicle will be towed by all Directors present. 
 
Parking Towing and Enforcement Policy Letters – Letters will be mailed as soon as possible 
to each homeowner of record and to each physical address.  The letters will include a copy of the 
TEMPORARY PARKING PASS REQUEST form.  Enforcement of the parking policy will 
begin June 1. 
 

Parking Exception - It was motioned by Phil and seconded to approve four daytime parking 
passes per the Millers request to the Board.  The motion passed with a change to allow two 
passes valid between 9 a.m. and 5 p.m., Monday - Saturday by the following vote: Ayes: Four; 
Noes: John; Abstain: Ray. 



 
NEW BUSINESS 
 

Vacancy on the Board of Directors – It was motioned by Phil and seconded to accept Shane 
Daniel as a Board member.  The motion passed by all Directors present. 
 

Special Assessment – A special 14 day notice is required.  The potential need for a special 
assessment will be re-evaluated in 60 days.  No action taken or needed at this time. 
 

Credit Cards for Payments – It was motioned by Russ and seconded to use Colonial Bank with 
a 4% to the payer as soon as possible.  The motion passed by all Directors present. 
 

Suspension of Clubhouse Cards - It was motioned by John and seconded to suspend cards for 
accounts over 90 days late.  The motion passed with a change of 60 days by all Directors present.  
Suspension of additional privileges will be addressed in future meetings. 
 

2nd Opinion for Cable Cutoff – Topic tabled based on pending discussions with Comcast.  
Contract ends April 24, 2010.  Comcast is open to letting us out of the current contract early. 
 

Wall Painting Grant – February Minutes include a Board vote to apply for a County ReNEW 
grant.  The Association would pay approximately half of the cost.  February Minutes and a letter 
from the community’s financial officer must also be notarized.  NYECO bid is best proposal that 
came in out of three bids at $9,990.  Board agreed to proceed with this project. 
 

Waterfall Repair – It was motioned by Phil and seconded to approve Florida Water Features 
quote for $319.00.  The motion passed by all Directors present. 
 

Repair of Column Tops at Oriente Gate – It was motioned by Phil and seconded to approve 
$124.00 to repair the loose caps.  The motion passed by all Directors present. 
 

ACR Contract – It was motioned by Phil and seconded to approve the payment plan but with 
two payments - Greystone will check.  The motion passed with changes by all Directors present. 
 

Fishing in Retention Ponds off Econlockhatchee Trail – Homeowner suspect people are 
casing the community.  It was motioned by John and seconded that three no trespassing signs be 
placed near the retention pond(s).  The motion passed by the following vote: Ayes: Four; Noes: 
Kenn & Phil. 
 
MOTION TO ADJOURN was made at 9:13 p.m.  It was motioned by John and passed by all 
Directors present. 
 
Respectfully submitted by: 
 
 
Ray Bilodeau, Secretary, The Villages of Rio Pinar (The Preserve) Community Association and 
drafted by Cindy Montsinger, LCAM Managing Agent, Greystone Management 


